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Strategic Plan Goal 

Educator Preparation and Advancement 
• Goal 2. Prospective educators have multiple pathways to explore and access careers in education 

and advance in the profession. 

 
Continuous Improvement 

• Goal 7. The Commission's work is grounded in research, informed by the voices of practitioners 
and communities of interests, and supports continuous improvement in educator preparation 
and licensure. 
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Roadmap to Education Careers Initiative Update 

Introduction 
This agenda item provides an update on the Roadmap to Education Careers Initiative and 
showcases new resources designed to support and guide prospective and current educators on 
pathways to entrance and advancement in the teaching profession. It also details efforts to 
meet the goals of the initiative via the creation of resources focused on financial assistance and 
efforts to upgrade the online credentialing system to allow for direct web applications. Finally, 
it summarizes the direct guidance the Commission’s Education Career Counselors have been 
offering, providing insights into the nature of the inquiries received, including information on 
perceived obstacles to pursuing a career in education.  

Background 
The Roadmap to Educational Careers Initiative (Roadmap Project) was established by Assembly 
Bill (AB) 178 (Chap. 45, Stats. 2022) with the goal of guiding interested individuals into a career 
in education. This initiative was a direct response to California’s teacher shortage and intended 
to bolster the Governor’s ongoing efforts to support education in the state.  

The Roadmap Project invested in California education by providing the Commission with eight 
Education Career Counselor (ECCs) positions dedicated to providing direct, in-real-time support 
to individuals that are interested in becoming educators. These ECCs serve as career guidance 
counselors, credential experts, subject matter experts, and resource specialists for individuals 
seeking to make the transition into a PK‒12 educational career. More information on the intent 
of the initiative can be found in Item 3A: Roadmap to Education Careers Initiative Update 
(August 2023). In that Item, the Certification Division identified four primary goals for the 
Roadmap Project: 

• Goal 1: Education Career Counseling and Support - Provide direct, individual and 
personalized counseling on navigating the certification process to help a diverse 
population of individuals understand and meet the requirements to become educators 
in California’s public schools. 

• Goal 2: Improve Web Resources - Improve upon and/or expand the Commission’s 
existing candidate guidance resources for how to complete preparation requirements 
and apply for licensure to ensure that materials are clear, accessible, and compelling in 
order to simplify credentialing terminology and the multiple steps within the 
certification process.  

• Goal 3: Improve Messaging for the Profession - Reorient messaging about the value of 
becoming a teacher and the multiple options and pathways available for candidates to 
meet credential requirements; encourage growth and strengthen the pipeline of 
educators for the future through collaboration and advertisement of opportunities that 
will better appeal to potential candidates.  

https://meetings.ctc.ca.gov/Document/Download/1156
https://meetings.ctc.ca.gov/Document/Download/1156


REVISED 

 CC 3A-2 October 2024 

• Goal 4: Modernize the Commission’s Web-Based Systems- Improve upon the 
Commission’s existing web-based systems to help expedite credential processing and 
ensure that potential educators can navigate the credentialing process seamlessly and 
quickly.   
 

These goals have served as the guide for the Certification Division’s efforts to build upon the 
State’s education investments and ensure that California has a robust, well-prepared teacher 
workforce. 

Progress on Goal 1: Education Career Counseling and Support 
Over the past year, the Education Career Counselors have been able to provide support to 
prospective educators via email, telephone, video call, and in-person at a variety of events. 
Between August 23, 2023, and August 15, 2024, the Certification Division has responded to 
2,459 requests for support from the Education Career Counselors.  

Events Attended by Education Career Counselors 
In addition to being available on site to assist members of the public, the Education Career 
Counselors have participated in 15 events during the period of August 2023 to August 2024. 
These events include in-person and virtual career fairs, presentations for district and university 
credential analysts, and special topic presentations for partners in the field such as the CSU 
Teacher Recruitment Committee and the Association of California Administrators (ACSA).  
 
The majority of events attended by the ECCs have been education career job fairs and hiring 
events where ECCs are able to assist teacher candidates with questions and concerns they have 
about the credentialing process or advancing their education career. These career fairs have 
been hosted by multiple agencies including Tulare County Office of Education, Santa Cruz 
County Office of Education, and Twin Rivers Unified School District. The response to having ECCs 
participate in these events has been overwhelmingly positive from both attendees and event 
hosts.  
 
The ECCs have also participated in the California Department of Education’s Statewide Teacher 
Recruitment Coalition Summit, whose mission is to develop strategies to better advance teacher 
recruitment. The ECCs were able to support the individuals that attended through offering 
breakout sessions and answering credentialing questions. 

Education Career Counselor Appointments 
The ECCs have also offered one-on-one direct assistance to educators over the past year, 

providing individuals with assistance on topics such as selecting the appropriate type of 

preparation programs for their lifestyle, approaches to completing program prerequisites, 

Commission requirements for clearing or expanding a credential, and options to advance one’s 

career in education.  

All inquiries for assistance from ECCs were tracked with the goal of being able gather and assess 
the areas of credentialing for which individuals needed support and identify trends that provide 
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insight into broader education workforce issues. The information gathered is being used to 
inform the expansion of the Commission’s web resources and staff efforts. Information was 
gathered through a questionnaire that inquirers complete when submitting their request for 
ECC assistance. Each individual provided their geographic location, birthdate, current level of 
preparation, and what topic(s) they needed guidance on. 

 
Figure 1: Level of Preparation of ECC Contacts August ‘23 through August ‘24 

The data gathered indicates that the majority of individuals who contact an ECC have no 
teacher preparation (See Figure 1). This includes individuals who are interested in learning 
about education as a potential career but are also ‘career changers’ who already have careers 
and responsibilities. Interests of this group commonly include receiving guidance on how to 
earn a credential as quickly and affordably as possible. This segment is often concerned with 
the disruption to their current standard of living and the transition time and financial impact of 
entering a teacher preparation program. 

Millennials (ages 28-43) make up almost 50% of the inquiries, with Generation X (ages 44-59) 
making up more than 30% of the inquiries (see Figure 2). This means that ECCs typically assist 
individuals who are over 30 years old. Though the ECC inquiries comprise a limited sample size, 
these findings indicate that there is a large pool of potential educators who become interested 
in teaching later in life. Considering this demographic’s unique circumstances in future teacher 
recruitment policies have the potential to enrich and expand the educator workforce. 
Furthermore, ECCs say that inquiries from those in the Baby Boom generation (ages 60-78) are 
typically seeking ways to give back to their communities through teaching after they have 
retired from their primary career.  

  
Figure 2: Inquires by Generation 

Additionally, the ECCs have done qualitative analysis on inquiries in order to find common 
threads in their interactions and to identify each individual’s education career goals. The 
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majority of individuals reaching out to ECCs (n=883) have a goal of earning a Single Subject 
Teaching Credential, and the second and third most common goals revolve around finding a 
preparation program (n=724) or deciphering program information (n=712) (see Figure 3).  
Currently when an individual uses the Commission’s dashboard to find a preparation program, 
a direct link is provided to the program’s website. These websites may not contain all the 
information needed for a candidate to make an informed decision on if the program is the right 
fit for their needs. This is an area where the Education Career Counselors can provide further 
support in teacher recruitment. Future plans include having ECCs work with colleagues in the 
Professional Services Division (PSD) and preparation programs to expand their knowledge base 
and ability to assist prospective teachers. These efforts could lead to including additional data 
on the Commission’s approved program dashboards such as delivery model (in-person, online, 
hybrid), average cost per semester, number of courses/units, and number of required student 
teaching hours. Providing additional program information is an important area that the ECC 
program has decided to target for future expansion based on the feedback from inquirers.  

 
Figure 3: Stated Goals of Individuals Contacting the Education Career Counselors 

ECC analysis has also allowed staff to examine in detail what might prevent someone from 
choosing education as a profession. These data are categorized as “perceived obstacles” and 
each ECC tracks which perceived obstacles (if any) an inquirer is experiencing. Figure 4 below 
shows the number of perceived obstacles that were recorded for each inquirer. A little over half 
reported no obstacle to entering the teaching profession. However, the remaining 45% 
perceived there being at least one obstacle to pursuing their education career goals. Moreover, 
26% perceived multiple obstacles that were preventing them from entering a career in 
education.   
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Figure 4: Number of Perceived Obstacles 

 

 
Figure 5: Perceived Obstacles to Careers in Education 

Figure 5 above groups the perceived obstacles into three broad categories: 1) Financial, 2) 
Program, and 3) Requirements. The majority of those identified perceived obstacles as 
program-related obstacles (n=1,219), while 46.9% indicated that their perceived obstacles were 
financial in nature (n=756). Finally, 390 people stated that a credentialing requirement was 
their most challenging issue.   

The most cited perceived obstacle was the cost of teacher preparation programs (n=430), with 
other financially related issues being less prevalent. The second most selected obstacle 
perceived by inquirers was the location of preparation programs (n=384). ECCs indicate that 
this does not just encompass the inability to find a program nearby, but also lack of remote or 
online delivery models. Some inquirers also indicated that they received sparse, unclear 
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(program communication) or inaccurate (program misunderstanding) information from 
preparation program representatives.  

A prevalent obstacle that has been observed is the lack of understanding of credential 
prerequisites, specifically that a Commission-approved teacher preparation program must be 
completed in order to become a teacher. Candidates are often frustrated and confused 
regarding their first step in the credentialing process and are simply unaware that a program of 
professional preparation must be completed. This has resulted in many potential educators 
inquiring about whether a certain degree major or passage of certain CSET exams alone can 
qualify them for a teaching credential.   

Progress on Goal 2: Improve Web Resources 
The Roadmap to Teaching webpages first launched in August of 2023, and have since provided 
guidance to teacher candidates and existing educators. The web pages guide users on how to 
complete preparation and credential requirements, obtain financial support, and find 
employment opportunities, among other credential topics. As of September 24, 2024, the 
landing page of this web resource has received nearly 84,000 views.  

Pathways to Education Careers 
As part of ongoing effort to expand these important guidance resources, the Commission 
worked with a Collaborative State Agency Workgroup, including the Student Aid Commission, 
the State Board of Education, the California Department of Education, each of the segments of 
higher education, and WestEd to provide new web tools for teacher candidates. When an 
individual visits the Roadmap to Teaching website they are greeted with the roadmap 
infographic which gives the individual an idea of where the credential process starts. The 
original version of this graphic was presented in August 2023 and, after receiving feedback from 
Commissioners, was reworked to be more streamlined and easier to understand. As data 
showed that a large number of individuals do not understand what is required to begin the path 
to become an educator, it was important to include this graphic prominently. 

https://www.ctc.ca.gov/credentials/roadmap-to-teaching
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Figure 6: Roadmap to Teaching Graphic 

Additionally, the Preparation Pathway Comparison Chart was added to the web resources. This 
chart was developed by the state agency collaborative workgroup and WestEd, and it provides 
concise information for each preparation pathway into teaching (Residency, Traditional, 
Integrated Undergraduate, and Intern), such as advantages/disadvantages to each model and 
length of preparation. Individuals are able to view the pathways side-by-side to compare the 
various paths to a career in education, and is designed as a starting point when researching 
pathways. Using the chart, individuals can identify aspects of a program that are important 
based on their personal situation. 
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Figure 7: Preparation Pathway Comparison Chart 

Financial Support 
Given that the largest perceived obstacle into teaching is the cost of a preparation program, a 
resource was developed by the collaborative state agency workgroup and WestEd to provide 
financial information and support. The Financial Resources for Teacher Candidates page on the 
Roadmap to Teaching portion of the Commission’s website alleviates the weight of searching 
for financial aid and allows individuals to explore the different grants they may be eligible for to 
see if funding close to an entry level teacher intern salary can be earned for the duration of 
their preparation program.  

https://www.ctc.ca.gov/credentials/roadmap-to-teaching/financial-resources-for-teacher-candidates
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Figure 8: Image of New Web Based Financial Resources 

Identifying the cost of teacher preparation has always been a challenge, and many factors 
contribute to the complexity of the cost. The Funding Your Future in Teaching and the Teacher 
Funding Explorer tools created by the Collaborative Workgroup and WestEd are intended to 
guide users through the various factors that impact the cost and provide guidance on different 
ways to lower costs and make a career in education more attainable.  

Funding Your Future in Teaching is a PDF guide that focuses on financial planning steps for 
potential teachers entering any preparation pathway, provides a snapshot of key state and 
federal financial aid, and displays sample funding packages. A suggested step-by-step plan to 
exploring financial options is provided, providing individuals with a financial road map for each 
preparation pathway so that individuals can evaluate each pathway’s long-term cost benefits. 
In an attempt to give a holistic example of the entire process, the sample funding package 
spotlights the Teacher Residency model. Those interested in this pathway will find more in-
depth information related to the benefits of choosing the Residency model. An individual can 
review examples of a funding package based on Residency program type, geographic location, 
and program length. The data for this portion of the tool was obtained through extensive 
research of California teacher residency programs. 

The Teacher Candidate Funding Explorer is an online database of federal and state funds. The 
database is organized by the type of funding (state, federal, and/or University), the award 
amount, availability to an undergraduate and/or graduate, and a brief description of the 
funding initiative. Individuals can search the database for financial grants or scholarships they 
may be eligible for based on their personal circumstances.  

Progress on Goal 3: Improve Messaging for the Profession 
The Education Career Counselors have been able to join hiring events virtually across the state 
which allows the public to feel more supported as they work towards a career in education. 
Staff have also had the opportunity to participate in two live television interviews; one with 
Good Day Sacramento, and the other with FOX 40 local news. The television interviews were 
used to promote the efforts of the Roadmap to Teaching program by showcasing the new 
interactive webpages and the newly available one-on-one Education Career Counselor 
appointments.  
 

https://www.ctc.ca.gov/docs/default-source/career-counseling/funding-your-future-in-teaching.pdf?sfvrsn=4b303db1_12
https://www.ctc.ca.gov/credentials/roadmap-to-teaching/tools-for-credentialing/teacher-candidate-funding-explorer
https://www.ctc.ca.gov/credentials/roadmap-to-teaching/tools-for-credentialing/teacher-candidate-funding-explorer
https://www.ctc.ca.gov/docs/default-source/career-counseling/funding-your-future-in-teaching.pdf?sfvrsn=4b303db1_12
https://www.ctc.ca.gov/credentials/roadmap-to-teaching/tools-for-credentialing/teacher-candidate-funding-explorer
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.cbsnews.com%2Fgooddaysacramento%2Fvideo%2Froadmap-to-teaching%2F&data=05%7C02%7CEHenderson%40ctc.ca.gov%7Cbc34036a26d6408acc2408dce176e938%7C78276a93cafd497081b54e5074e42910%7C0%7C0%7C638633148043080394%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=V%2F4RQ7a7w6Jiv0kOdnTt%2B9Dgg32sktqUeI8JzHJ4Ti4%3D&reserved=0
https://calctc.sharepoint.com/sites/CommissionAgenda/Shared%20Documents/Agenda%20Cert/New%20Approach%20to%20Teacher%20Credentials%20in%20California%20(fox40.com)
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Figure 6 below demonstrates the significant increase in inquiries the program has received over 
time. This is largely due to connections the program has made with education partners in the 
field who direct their prospective educators to the ECCs for assistance. This trend is expected to 
continue as the program grows its outreach efforts and fosters relationships with agencies in the 
field. 
 

 
Figure 9: Inquiries Over Time 

The Education Career Counselors also maintain the Educational Opportunities Board web page, 
which offers additional efforts to promote recruitment and to support a diverse teaching 
workforce. The Education Opportunities Board provides a one-stop resource for teacher 
recruitment and hiring fairs, professional development, wellness resources, and contact 
information for employing agencies, county offices of education, and program sponsors across 
the state. The platform has been used to publicize 40 events and enrichment opportunities, 
connecting educators with relevant resources and showing them that education is a flourishing 
profession with many opportunities for engagement. 

Progress on Goal 4: Modernize the Commission’s Web-Based Systems 
Continuing efforts to advance the Commission’s online system (CTC Online) have resulted in 
valuable enhancements for educators and Local Education Agencies (LEAs)- educators and LEAs 
can now submit even more types of applications entirely online. Coming soon, the Emergency 
30-DaySubstitute Teaching Permit will be the next in a series of application upgrades to CTC 
Online. This upcoming change will allow members of the public who create a CTC Online 
account to submit their application for the substitute permit online, which was previously only 
available by paper application. This will help to streamline the application submission process, 
improve application processing times, and modernize the experience of credential applicants. 
Ongoing efforts will result in nearly all types of applications being available for online 
submission, reducing the reliance on paper applications and creating efficiencies for both the 
educator and Commission staff.  
 
The Commission is also on track to provide additional upgrades to CTC Online to assist the field 
in ways which have never been possible previously. In addition to adding direct application 

https://www.ctc.ca.gov/credentials/roadmap-to-teaching/educational-opportunities-board
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submissions from educators to the online system, efforts are underway to add employer access 
to submit applications for credentials and permits as a courtesy submission on behalf of an 
educator. The Child Development series of permits will be the first credentials slated for this 
upgrade in the coming months. Employers will soon be able to request access to submit an 
application for a Child Development Permit on behalf of an educator. Staff have long understood 
that the analysts working at district and county offices are often in positions where they are the 
primary resource for providing credential information to educators. By providing online options 
for LEAs to facilitate application submission on behalf of an educator, staff hopes to further the 
efforts of the Roadmap to Education Careers Initiative and create new avenues for assistance of 
existing and potential educators.  

Continued Progress of the Roadmap Initiative 
The Certification Division is excited to continue the efforts of the initiative and use the data 
gathered by the ECCs to drive future development. An effort has already begun to modify how 
the data is captured from inquirers, and future development will be targeted to the areas of 
most need based on the counseling discussions, beginning with efforts to better explain a 
preparation program, its role in licensing, and speak directly to the specific program issues that 
are considered obstacles by candidates.  
 
The online system will continue to be a key focus for future efforts as well. The Commission’s 
Information Technology team is working on further developments for CTC Online to ensure that 
new credentials are launched online seamlessly. These efforts are being undertaken in 
conjunction with ongoing work on developing a new system to replace the current database, 
CTC Online, and website. This future system, known as Educator Credentialing System (ECS), will 
usher in a new process for application submission and internal evaluations by Certification staff.  


